
PURPOSE OF REPORT To provide Members with an update on progress with the 2016-18
Budget.

COMPETENCE

1.1 The Comhairle is under a legal duty to set a balanced budget. In doing so the Comhairle must observe
proper accounting practices and make arrangements which secure best value.  A local authority must
maintain an appropriate balance between the quality of the performance of its functions; the cost to
the authority of that performance; and the cost to persons of any service provided by it for them on a
wholly or partly rechargeable basis. In maintaining that balance a local authority shall have regard to
efficiency, effectiveness, economy and the need to meet the equal opportunity requirements.

SUMMARY

2.1 The most significant event since the Comhairle agreed its Budget Strategy in April 2015 has been the
outcome of the General Election on 7 May 2015 that returned a majority Conservative government.

2.2 The new Government has already made it clear that it will be proceeding with further budget
reductions, including significant cuts to welfare. The consequences for Scotland will start to become
clear once the Chancellor of the Exchequer announces his Summer Budget on 8 July 2015.

2.3 Until further detail is available it is not possible to accurately predict the actual savings the Comhairle
will have to realise in 2016/17 and 2017/18. The estimates provided in April 2015 were that savings of
£4.3m still needed to be found over the two year period. However, the Report also identified that
changes could see this increase by £3.4m depending on the key variables of inflation and the grant
settlement. At this stage it seems likely that the reduction in grant will be higher than previously
anticipated and the savings target will therefore increase.

2.4 The first phase of the budget exercise was to determine what efficiencies could be realised. As set out
in the Report to the last meeting of the Committee this includes: budget review; savings proposals;
income generation; spend to save; workforce planning; and category analysis. Corporate Management
Team will be considering the outcomes of the work to date on these areas on 11 June 2015 and
details of progress will be separately circulated ahead of the Committee.

2.5 The difference between the efficiencies realised and the savings that are ultimately needed will be
addressed through budget choices. Officers will develop these over the summer and it is proposed
that they form the basis of a Members’ seminar prior to the September series of meetings prior to
consideration by all Committees at that series and public consultation. By this stage it is envisaged
that a clearer picture of the budget projections will be available.

RECOMMENDATIONS

3.1 It is recommended that the Comhairle note the latest position and agree to hold a budget
seminar in time to enable consideration of Budget Choices and arrangements for public
consultation at the September 2015 series of meetings.

Contact Officer: Malcolm Burr Telephone 01851 822600

Robert Emmott Telephone 01851 822628

Background Papers: Budget and Council Tax Setting (Policy and Resources Committee 11 February 2015)

Budget Strategy 2016-18 (Policy and Resources Committee 11 February 2015)

An Overview of Local Government in Scotland 2015

POLICY AND RESOURCES COMMITTEE 24 JUNE 2015

BUDGET STRATEGY UPDATE

Joint Report by Chief Executive and Director of Finance and Corporate Resources


